
 
 
 
 
 
 

6.4.1  Institution has strategies for mobilization and optimal utilization of resources 

and funds from various sources (government/ nongovernment organizations) and it 

conducts financial audits regularly (internal and external) 

 

External and Internal Audits : 

              Institution believes that it has effective and robust in-house mechanism 

for financial audit. However, like to have opinion of third party too. Till date 

institutional financial audit is carried out by Chartered Accountant (CA). The 

observations and comments of CA are taken into considerations and implemented 

immediately. Similarly financial assistance and remuneration received from SPPU 

is audited by external CA and audited balance sheet is submitted to SPPU for the 

approval. The funds received from non-governmental organization (Consultancy, 

Resource sharing) is deposited and utilized for said activity. This account is 

audited and report is submitted to respective non-government organization for 

information.  

          All the departments having departmental association where students 

contribute for department specific co- curricular and extra-curricular activities. 

This account is also audited and audited balance sheet is displayed on notice board 

for information of all students. 

           Funds received from reservation are required to distribute all the students in 

their account. This account is also verified and audited by government regularly. 

 

Fund Mobilization and Utilization  

 

 Apart from the funds received by the institute through fees collection, funds are 

mobilized as per the policy defined by the institute as follows:  

1. Fund mobilization for co-curricular and extra-curricular activities through   

       university schemes. 

2. Fund mobilization for student projects and student oriented mega activities 

through corporate CSR schemes and sponsorships from private and public 

organizations. 

3. Fund mobilization to support needy students through university schemes like 

“Earn and Learn”, donations by philanthropists, scholarships and free ships 

from government schemes and NGOs. 

                                                                                                



 
 
 
 
 
 

 

Fund generation through Internal Revenue Generation(IRG) for laboratory 

strengthening 

1. “Dr. Punjabrao Deshmukh Vastigruh Nirvah Bhatta scheme” for student  

       accommodation. 

2. Mobilizing resource for infrastructure development through UGC, AICTE and      

       MHRD schemes. 

3. Financial contribution of alumni for institutional development. 

4. Societal contributions and donations for institutional development. 

5. Raising funds for R & D activities through corresponding agencies. 

 

Procedure  

 

1. The concerned individual/section/department of the institute raise the fund      

       requirement beyond the allocated budget due to additional, un-planned/urgent   

       activity. 

2.  The demand is noted by the Principal and is forwarded to Fund Mobilization  

      Committee (FMC) which scrutinizes the requirements and prepares the     

       proposal for submission to appropriate agencies. 

3.    The committee along with the fund seeker takes the follow-up of the agency to  

       which proposal is submitted. If required, presentation is given before the       

             funding agency. 

      4.    On receiving funds, as per the directives of the funding agency, funds are handed    

             over to the seeker and its utilization is monitored closely. 

      5.    In case of funded activities, where procurement is involved, standard purchase      

             procedure of the institute is followed. 

6.  Institute assumes its responsibility for appropriate utilization of released funds 

either in single installment or multiple. Also, as per the guidelines of funding 

agency, submits the audited reports along with activity report to the funding 

agency through seeker. 

           The fund utilization also gets audited in institutional audit. 

                                                                                              



 
 
 
 
 
 

 

 

Budget Process : 
 
 

                                                                                                             



 
 
 
 
 
 
 

 

 

                                                    

                     Fund Mobilization Committee : 

 

Committee Staff Member Department 

 

 
 

Fund Mobilization Committee 

Dr.G.A.Hinge(I/C) Principal 

Dr.N.R.Patil Civil 

Dr.S.N.Gujar Computer 

Dr.P.N.Shinde E&TC 

Prof.A.P.Kinge Electrical 

Dr.M.V.Dalvi Mechanical 

Miss.Swati Kate Account 



 

 

 

 

 

 

 

 

 

 

 

6.4 : Financial Management and Resource Mobilization 

 

6.4.1 : Institution has strategies for mobilization and optimal utilization of resources 

and funds from various sources (government/ nongovernment organizations) and it 

conducts financial audits regularly (internal and external). 

 

Sr. No. Documents Digital Page No. 

1. Balance Sheet 2023-24 6 

2. Balance Sheet 2022-23 14 

3. Balance Sheet 2021-22 24 

4. Balance Sheet 2020-21 33 

5. Balance Sheet 2019-20 38 

 

 

 

Enclosure: 

1.Financial Audit Reports 



















 



 



 



 



 



 



 



 



 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 



 



 



 



 



 



 



 



 



 


